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DEVELOPMENT OF  
THE SCHEME
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Community Engagement  
Discussions have taken place with community groups, organisations and individuals throughout the 
area and adjacent market towns, providing them with further information about the scheme and the 
individual projects and giving them the opportunity to be involved in the Scheme development and to 
shape the focus and plans of the individual projects.  

This was carried out through a range of community consultation focussed information, meetings, 
events and activities. 

Community consultation workshops were organised in relation to the Audience Development, 
Interpretation and planning for Monitoring and Evaluation. Many focus groups and individual meetings 
have been held in relation to individual project development. 

We also employed an arts consultant during the development phase to help liaise with local organisations, 
landowners, communities and funding agencies in scoping final plans for arts and outreach.

General Scheme Engagement examples:

• A ‘What’s Special Near You?’ consultation leaflet was 
prepared to raise awareness, log current interest in projects 
and the level of knowledge of natural, historical and cultural 
interests locally. This leaflet was delivered to over 5,000 
households, nearly all the residents within the Landscape 
Partnership Scheme Area. It was also delivered through parish 
and church newsletters. In addition to general responses, more 
than 50 people have signed up to one or more projects as 
potential volunteers.

• Consultation Workshops were held to scope interest, broad views and input on the range of 
priorities, projects, Audience Development, Interpretation and Monitoring and Evaluation. 

• A Youth Consultation Group under took site visits completed questionnaires. More than 50 
young people gave their views on the proposed projects and interpretative plans.  Essential 
information about young people’s chosen ways of engaging, barriers to participation, their 
appetite for volunteering and interest getting involved in different projects was also gathered.

Development of the Scheme
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• A Shire Rack Walk event was arranged to promote 
the plans for the CCCV LP scheme to a wider audience. 
Attended by more than 30 people, media interest ensured 
that many people heard about the CCCV LP. This was 
event was filmed and shared on the CCCV LP website.

• Attendance at the Chalke Valley History Festival where 
the CCCV LP stand was visited by approximately 500 
people during the course of the festival. Feedback showed 
considerable enthusiasm for all the projects presented. 
Nearly 100 people registered an interest in hearing more 
about the scheme and many signed up to volunteer on 
specific projects. We also provided an CCCV LP exhibition 
and staff at other events such as Dorset Funding Fair.

• Practical projects have also been undertaken to test out 
the feasibility of some of our proposals for wider application. 
The picture below is of a Dew Pond being restored by 
volunteers on the top of the Downs. 

 The Chalke Valley History Festival

 Dew Pond being restored by volunteers
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Work undertaken on individual projects included:

Nurturing Nature 

Broad consultation on this project has taken place through our 
local engagement and focus groups. We have also met with 
Natural England, Farmer Clusters, Wildlife Trusts, County Record 
Centres, RSPB, Plantlife, County Ecologists, Recorders and local 
Environmental Education Centres to help develop the project.

Landowners in Farmer Cluster areas are keen to directly 
participate and allow a wider range of people to collect records. A 
number would prefer some recording and referencing within 1km 
squares to avoid inappropriate interest in the location of a number 
of special, sensitive or vulnerable species.

Crystal Clear Ebble

The majority of the landowners in the Chalke Valley Farmer 
Cluster cover more than 80% of farming land, have been 
consulted on these proposals. Focus groups were held with 
community representatives (including flood wardens) from along 
the River Ebble, Wiltshire Council and the Environment Agency. 
The Wessex Chalk Stream and Rivers Trust were involved in 
scoping the project.

Lessons have been learnt from national initiatives at the 
Environment Agency for nudging positive community and 
landowner stewardship of land effecting water quality and are 
being effectively used to elicit positive change (at Hastings and 
Bude). 

We have also liaised with other protected areas where chalk stream initiatives have been making real 
difference in recent years. Broader engagement on this and other projects has taken place through 
our community consultation and and 15 people have already registered an interest in volunteering as 
part of this project.

We’ve presented our proposals to the Avon Catchment Partnership and the South West Wiltshire 
Area Board. Environment Agency and Natural England have provided catchment management advice 
and guidance.

Wonderful Woodlands 

A consultant was employed to liaise and help develop the 
proposals, consulting landowners and other woodland experts in 
the area. 

We’ve conducted research to identify all woodlands that are 
under some form of management and those that are not. Site 
surveys throughout the CCCV LP area have revealed that a 
number of woodland features such as veteran boundary markers 
and coppice banks are structurally close to failure or liable to wind 
blow. 

  V Moore WCSRT
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We’ve sounded out young people, through youth services, on the demand for woodland skills training. 
And we have consulted landowners on the appetite for placements and allowing new woodland 
businesses to use their woodlands.

The need and potential audience for free places for a Forest School Discovery Club has been 
established with youth services and independent youth support organisations in both Wiltshire & 
Dorset.

We’ve liaised with the Forestry Commission, Woodland Trust, woodland experts and consultants on 
these proposals. They provide a unique platform and opportunity to manage some of these important 
woodlands again. There are hopes for a new woodland payment scheme in the future. 

Organisations consulted – Forestry Commission, Forestry Enterprise, Woodland Trust, Royal 
Forestry Society, National Trust, Chalke Valley and Martin Down Farmer Clusters, Rushmore Estate, 
Cranborne Estate, Chettle Estate, Dorset Coppice Group, Kingston Maurward College, Dorset Youth 
Association, Dorset Youth Services, Queen Elizabeth’s School, The Blandford School, Shaftesbury 
School, Seeds for Success, Hampshire Coppice Craftsmens Group, Forest School Association, 
Independent Arboricultural & Ecological Consultants, Independent Forestry Skills Trainers, RSPB and 
Wiltshire & Dorset Records Centres.   

Starry, Starry Nights

The British Astronomical Associations’ Commission for Dark Skies have stated that 85% of the 
UK population have never seen a truly dark sky and only 2% have ever seen the Milky Way. The 
Campaign for the Protection of Rural England (CPRE) produced a report in 2016 ‘Night Blight’ – 
Mapping England’s Light Pollution and Dark Skies. This confirmed that 52% of the AONB is in the 
darkest night sky category, whilst 40% is in the next darkest category, providing the evidence for the 
International Dark-Sky Reserve bid. 

The AONB Partnership has been developing an International Dark Sky Reserve bid over the past two 
years. Both local communities and Parish Councils have shown a keen interest.

At the week-long Chalke Valley History Festivals in June of both 2017 and 2018, the dark sky displays 
attracted hundreds of visitors, resulting in many discussions regarding how people could assist in the 
work. Over 70 people signed up to receive further information on stargazing talks and events with 
over 200 people pledging their support online at http://www.chasingstars.org.uk 
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Greater Grazing

The need for this project was identified in Round One and during the development year. The challenge 
of attracting and keeping sheep graziers on site has increased. 

A number of meetings have been held Natural England, Hampshire Council and Hampshire & Isle of 
Wight Wildlife Trust to determine works and other elements of the programme that can be delivered at 
Martin Down National Nature Reserve. 

Both Natural England and Hampshire County Council are keen to 
see better management and public appreciation of the Scheduled 
Ancient Monuments on the site and to encourage usage by a 
wider audience. To this end there is a proposal to extend the rear 
car park.

They are also keen to support other initiatives in the CCCV LP 
programme such as interpretation, Roman march, walks, rides, 
tramper routes and star-gazing. Feedback from community 
consultation indicated very strong support from residents of 
Martin for more stargazing opportunities.

Meetings with the Martin Down Farmer Cluster have identified the need for additional water points to 
aid Turtle Dove populations in the area. Dorset Boundary Group have also undertaken a great deal of 
research and site visits to compile historic information on Bokerley Dyke. Forest Enterprise and Dorset 
County Council have assisted greatly in evaluating the new routes and trails planned from the site into 
the surrounding countryside.

Organisations consulted: Natural England, Hampshire County Council, Hampshire and the Isle of 
Wright Wildlife Trust, Dorset Council, Forestry Commission, Dorset Boundary Group, community of 
Martin, Martin Down Farmer Cluster, graziers, Cranbourne Estate, Game and Wildlife Conservation  
Trust, Historic England and Dorset Council Rights of Way team.

Champions for the Past

Interest and engagement in this project from Universities, Museums, partners in local gateway towns, 
archaeological groups and experts. 30 volunteers already signed up at public consultation events 
where we’ve shared the information on all projects.

Liaison with partners in the communities we wish to engage including local museums, history 
societies, community groups, Town Councils and schools helped in the planning of elements of the 
Champions of the Past project such as the road show and outreach work.

Two specific focus groups were held to help scope the project:-

• The first brought a range of existing archaeology and museum volunteers together to explore 
the needs of potential volunteers. The key message that emerged was the need to promote the 
exciting range of volunteering activities and opportunities as widely as possible

• The second focused on the technical aspects and priorities for the project with representatives 
from County Archaeological Units, University Archaeology Departments, formal Archaeology 
groups, museums and local historic societies, local interested archaeologists and academics 
with considerable knowledge of local sites, material and areas of threat or gaps in 
understanding and evidence.

Lessons learnt from the very successful HLF funded ‘Foundations of Archaeology’ project have also 
been incorporated.  



133

Our proposals have also been circulated to other local archaeological groups and societies active in 
the area, to ensure an inclusive approach across the CCCV LP area.  

Heritage Schools Cluster 

We have consulted more than 12 schools in the area and have a number of teachers already lined 
up to take part, should this proposal proceed. The idea for a schools training cluster came out of 
our public consultation and was suggested by Historic England as a powerful tool to aid educational 
activity in the area and compliment other major aspects of the programme. 

Local museums and history societies have been made aware of 
the proposal and are keen to assist participating local schools 
where they can, potentially enabling older generations to work 
with young people as they research and celebrate local heritage 
together. They also hold very significant knowledge and availability 
of local sources material, such as photographs and records which 
may add significant value to school community heritage initiatives.

It was also felt that getting schools (representing young families 
in/to the area) involved in the testing of interpretative products 
and materials, to ensure they are fit for purpose before they are 
delivered, was vital.

“For the first time, local people and visitors will be able to access a 
comprehensive overview of what this unique area has to offer and be given 
opportunities to enjoy it’s many aspects, through state-of-the-art technology 
and local knowledge and expertise” 

Claire Ryley, Shaftesbury Abbey, Gold Hill Museum & Shaftesbury  
& District Historical Society.

“Innovative projects, which will help spread the 
economic benefits of the tourism industry within 
the more rural areas of Dorset and surrounding 
areas. We are aware of the challenges of 
encouraging visitors to explore away from 
traditional tourism hot spots and the difficulties 
in presenting information about these more 
remote sites in an engaging way to a broader 
audience”. 

Amanda Park, Tourism Development Manager 
at Visit Dorset
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Ancient Ways

Users groups, County Council Rights of Way teams, and several key landowners have been 
consulted. There is considerable support for the opportunities the CCCV LP will provide for people to 
enjoy the countryside (over and above the statutory duties of local authorities).

Both Dorset and Wiltshire Councils have been essential in planning 
what improvements are required. Organisations including Wiltshire 
Council, Forest Enterprise, National Trust, Natural England and 
Rushmore Estate have been key in identifying existing, new and 
extended parking opportunities. These are fundamental to enable 
more people into the landscape without over-burdening smaller 
roads and villages, for the commencement of walks and rides and 
to access specific views and points of interest.

Local businesses relevant to users of the Rights of Way network are 
keen to be involved in highlighting opportunities to support the local 
economy during visits to the area, whether this is accommodation, 
refreshment or buying locally.

Specific feedback from consultation includes:

• Communities in the Chalke Valley have indicated concern that too many routes promoted in the 
valley may add to unreasonable number of visitors using small rural roads and parking available 
in villages.

• Better information on routes is key

• Cycle trails were thought to have significant potential to increase the number of visitors, 
particularly amongst young people, if it the area was promoted as a good place to cycle

• Measures need to be undertaken to make visitors feel safe and welcome, as this hunting and 
shooting landscape is seen by some as a sometimes hostile environment

• There is a concern that promotion of the area could reduce the feeling of isolation and quiet that 
is currently enjoyed.

Memories Captured

Results from Round One consultations and AONB Management 
Plan workshops have shown that there is considerable concern 
that traditional land management skills and craftsmanship, such 
as coppicing, making hurdles and water meadow management 
are being lost with the passing of older generations. Capturing the 
memories and stories of crafts people before they are no longer with 
us, was considered important.

Since then, museums and historic societies have indicated an 
interest in training and working under the stewardship of Blandford 
Museum who undertook a similar project a few years ago to 
train volunteers to capture material of people’s recollections and 
experiences around the town.

During engagement with local history groups, parishes, landowners clusters, woodland specialists 
and arts and crafts organisations in Dorset and Wiltshire it is very evident that in many sectors we 
have individuals who are in their twilight years. Their stories and recollections may provide an amazing 
resource demonstrating a much deeper connection between people and the land they lived in and 
worked on.
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Communities Caring for Heritage 

The provision of grants and support was part of the Round One application and received interest from 
a number of communities and parishes during our community consultation events and meetings.

Through the consultation leaflet, delivered through every door, we have received many local ideas for 
community projects throughout the CCCV LP area.. Examples include historical guides to their parish, 
nature walks, outdoor storytelling, hedgehog action, wildflower verges and wildlife zones.

Community Arts Projects

The CCCV LP area has been an inspiration for painters, sculptors, 
potters and musicians for generations. Many famous artists 
including Augustus John, Henry Lamb, Ben Nicholson, John 
Craxton, Lucian Freud, Stanley Spencer, Elisabeth Frink, 
and William Nicholson have found in Cranborne Chase and its 
hinterland a landscape of inspiration, seclusion and ‘bare-boned’ 
beauty.  Many local and talented artists continue to use the 
landscape for inspiration.

Consultations during the Round 1 phase significantly highlighted the 
absence of art-based project work within the area.

Along with a member of the AONB team the Creative Arts Advisor undertook a whole programme of 
meetings, discussions with potential funders, landowners, communities, possible delivery partners 
and local artists, groups and County arts and crafts organisations.

A number of consultation methods were used to reach a wide audience for the Round One bid 
including engaging people at events, questionnaires, leaflets, newspaper articles and presentations. 
When asked what activities they might be interested in, arts projects/creative activities scored highly. 
The AONB team has found that creative activities such as workshops for its Management Plan have 
been well attended and received. 

A number of creative groups and individuals including teachers were consulted during the 
Development Phase. The Creative Arts programme presented reflects their input/advice.

• Words in the Landscape: Teachers were particularly interested in encouraging prose and 
poetry amongst schoolchildren to align with the National Literacy Strategy.

• Voices in the Landscape: An earlier small project in Broadchalke by the group La Folia Music 
was exceptionally well received locally with requests for ‘more of the same’. La Folia has a 
solid reputation of engagement through song, instruments and theatre. They have extensive 
experience of working with special needs groups.

• Walking Festival and Celebration in Silk projects: Walking is by far the most popular means 
of engaging with the landscape within the CCCV LP area. This was confirmed through the 
Audience Development Plan. Current AONB walking and cycling leaflets have been immensely 
popular. Community involvement in the creation of silk flags depicting the special qualities of the 
AONB will be used at promotional events and workshops throughout the life of the CCCV LP.

• In conjunction with some of the walks offered in the Walking Festivals, actors will appear or 
join the participants, connecting them to  a range of inspiring characters and stories connected 
to the Cranborne Chase and Chalke Valley area along the route.
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Roman March & Living History Events 

These proposals came from discussions with Chalke Valley History Festival and Ancient 
Technology Centre in scoping opportunities for collaboration. There are opportunities to highlight 
key historic periods and prominent features of the landscape to a wider audience. 

Within wider community consultation, particular as part of interpretative planning, audience 
development and young people’s workshops, these sort of proposals were felt to be key in raising 
the profile of the area and getting people to sit up and take notice of the work of the Landscape 
Partnership.

The Curious Dorset Cursus

Working with the Creative Arts Consultant discussions with 
teachers, communities and the owner of the land where the Cursus 
lies, revealed a desire to learn and celebrate the Dorset Cursus, 
through talks, art based workshops and a ‘happening’.

The landowner, archaeologist Martin Green, is very supportive 
of encouraging public engagement with the ancient ceremonial 
monument. Whilst some people are aware of its existence, there 
is considerable intrigue as to its origins and purpose.  Previous 
archaeological workshops quickly became fully booked with 
requests for more opportunities to visit this mysterious landscape.

End of Scheme Celebration

The End of Scheme Celebration will enable the volunteers, participants and the wider general public 
to come together to celebrate the success of the different elements of the scheme. It will also facilitate 
the exchange of good practice and encourage ongoing volunteer and community participation. 

The Rushmore Estate, the largest in the whole AONB, is keen to ‘open its doors’ as a venue for this 
public event. The AONB Board have confirmed their support for, and commitment to, facilitating 
ongoing volunteer and community engagement into the work of the AONB post 2024, through 
endorsement of an ambition to provide a centre or ‘hub’ for future work.

 The Dorset Cursus from the air.
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Audience Development  
Cranborne Chase and Chalke Valley landscape is well known to those in the know - people who live 
there or have an interest in its rich heritage. It is not well known to the many more people who live it its 
vicinity. It could be described as a well-kept secret. This is a major attraction for those who do know 
the Chase, who value the quality of its landscape and its peace and tranquillity. There is therefore a 
tension inherent in the development of an Audience Development Plan for the area and the need to 
create a balance between attracting new audiences and the wish to retain its ‘underdeveloped’, in 
terms of visitors and visitor facilities, feel.

The focus for audience development for the Landscape Partnership should be on the people in the 
neighbouring communities, people in Blandford, Shaftsbury, Verwood etc who live on the doorstep of 
the CCCV LP area but don’t benefit from it. 

Information is the key barrier to address; information that not only helps people know what is there but 
also enables them, through effective interpretation, to make the most of the heritage experience.  

The local, resident audience is also very important but less so as visitors for the heritage and more as 
hosts on behalf of that heritage.  Equipping local people to provide a welcome to the neighbours and 
developing a long-term relationship with the communities on the edge of the CCCV LP area will help 
manage the increased interest in the areas’ heritage that should result from a successful Landscape 
Partnership.
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Figure 11 - Audience Analysis, Categories with Characteristics of their Current Relationship

Engaged That know  By design 

Not engaged That don’t know By chance 

Audience Includes Current relationship with the landscape and 
heritage of Cranborne Chase 

Locals – Engaged 
“Engaged in Cranborne Chase 
because of need (job), interest 
or as a way of life.” 

This group includes:
• Farmers, other land 

managers and employees 
of Cranborne Chase 
organisations

• Long-standing (Multi-
generational) residents

• Members/ volunteers 
of special interest local 
groups (history societies 
etc)

• Community organisations 
• Planners, politicians 

and other local decision 
makers

Strong sense of place and a price in that place
Already involved in the Chase with an 
understanding and appreciation for the local ‘way 
of life’. 
These people are actively engaged in Cranborne 
Chase and the way it works. 
Many are currently custodians and/ or managers of 
the heritage assets
This group is often impacted by the activities and 
behaviours of some of the other audiences and 
because of this are ‘protective’ of their life style 
and locality
The groups within this audience may not always 
have a good understanding of the other groups 
within this audience or other audiences  

Locals – Not engaged 
“Appreciates the quality of life 
but has little time or inclination 
to get involved.”

This group includes: 
• People who have recently 

moved into the area
• Retired people
• Young families 
• Commuters; people 

living in, but working in 
neighbouring towns and 
cities 

This group has two distinct and separate 
characteristics
Those who take an active interest:
• Love living in the area and who use it primarily 

for recreation but do not feel that they have a 
stake in it. They would like to develop a closer 
connection but do not know how to do that.

• Those who are more passive, taking only a 
passing interest in their locality

• They like living in the area but for reasons to 
do with motivation and/or other barriers such 
as time do not get involved 

• This group are largely unaware of the heritage 
of Cranborne Chase and are currently viewed 
as ‘difficult to engage’

Neighbours that know
“Visit the Chase on a regular 
basis to pursue and interest or 
activity.” 

This group includes:
• People from the 

surrounding towns and 
villages such as Salisbury, 
Blandford Forum, 
Verwood etc 

This group know of Cranborne Chase and are 
aware of what it has to offer, visiting for:
• Recreation
• Heritage interest 
• Festivals 
• Friend and family 

What Can Encourage or Prevent Engagement
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Figure 12 - Motivations, Opportunities and Barriers for Engaging the CCCV LP Audiences

AUDIENCE MOTIVATIONS OPPORTUNITIES BARRIERS

Locals – 
Engaged 

Local interest  
and pride
Business opportunity
Being part of the 
community.

 ✓ Work with existing community 
and special interest groups 

 ✓ Develop sense of ownership – 
it’s their place/project 

 ✓ Make use of and value local 
knowledge and skills 

 ✓ Develop skills to protect and 
share heritage 

 ✓ Support/ build local economic 
development through heritage

 ✓ Local leadership – creating 
local heritage ambassadors/ 
champions

 ✓ Neighbourhood planning – 
engage the community in 
heritage through this process

• Lack of information/ 
consultation about the 
scheme

• People have limited time 
• Local people often lack 

confidence and skills 
• Tension between more 

visitors and peace and 
tranquillity 

• Nimbyism 
• Traditional outlook - don’t 

like change 

Locals –  
not engaged 

Local interest 
Want to feel part of the 
community 
Things to do with friends 
and family  

 ✓ Create a sense of belonging 
through engagement in local 
issues and activities. 

 ✓ Engagement with heritage 
to deliver other outcomes 
such as wellbeing and local 
economic development 

 ✓ Tailored activities specific 
group – young families/ active 
retired etc

 ✓ Taster days – come and  
see/ try

 ✓ Volunteering 

• Lack of time 
• Lack of information about 

where to go and what to see
• Poor signage
• Feeling of not being 

welcome in some areas
• Tension between more 

visitors and peace and 
tranquillity 

Neighbours 
who know 

Local interest 
Things to do with friends 
and family 
Interest in heritage 

 ✓ Are likely to be up for new 
experiences 

 ✓ Taster days and tailored 
activities specific group – 
young families/ active retired 
etc

 ✓ Harnessing the ‘word of 
mouth’ – helping these regular 
visitors become advocates for 
the area 

 ✓ Volunteering 

• Lack of information 
• Small roads and poor 

parking provisions 
• Lack of public transport 
• Poor signage
• Feeling of not being 

welcome in some areas
• Tension between more 

visitors and peace and 
tranquillity 

• Concern about the type of 
visitor 

• Poor connectivity and mobile 
signal

Neighbours 
who don’t 

Things to do with friends 
and family
Change of scene 
Personal benefits such as 
health, wellbeing, skills, 
training

 ✓ Promote the opportunity 
where these people live. 

 ✓ Make it easy – provide 
transport, equipment, and 
keep low cost 

 ✓ Work with existing groups 
such as youth groups, ethnic 
associations, older peoples 
groups etc – provide a tailored 
activity 

 ✓ Taster days 
 ✓ Build on the popularity of the 

local festivals 
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AUDIENCE MOTIVATIONS OPPORTUNITIES BARRIERS

Visitors –  
by design 

Things to do with friends 
and family 
Interest in heritage

 ✓ An unexplored, little known 
landscape 

 ✓ Are likely to be up for new 
experiences 

 ✓ Promote Dark Skies
 ✓ Lots of history/ archaeology in 

relatively small area. Join up 
the dots

• Lack of identity, it’s not a 
very strong brand 

• Lack of information 
• Small roads and poor 

parking provisions 
• Lack of public transport 
• Poor signage
• Feeling of not being 

welcome in some areas
Visitors –  
by chance 

Things to do with friends 
and family 

 ✓ Views and villages – 
something to look at when 
breaking a journey. Tea & pea

 ✓ Join the dots – provide 
information at all sites about 
the rest of the area

Audience typology for audience development
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Each audience, identified in the previous section, has been assigned to a category on the typology 
based on what has been learnt through the research. The 5 categories are defined in the following 
way:

• Unaware – the audience or potential audience does not know that there is a heritage interest

• Awareness – the audience or potential audience knows that there is a heritage interest

• Understanding – the audience or potential audience is aware of the heritage interest and 
understands its significance 

• Involvement – the audience or potential audience takes an active interest in the heritage 
through visits, learning & activities

• Participation – the audience or potential audience actively participates in the care and 
maintenance of the heritage interest through volunteering, research, fundraising etc

Landscape Partnerships should be looking to move audiences from left to right along the typology, 
developing a more active engagement with heritage. The typology allows you to identify how you 
would like each audience to engage and leads you onto consider what changes are required to 
make that happen. It should also be noted that not all audiences will want to move and for these it is 
probably a case of focussing on the quality of the experience in a particular category.
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Figure 13 - Summary of Audience Development Objectives 

Audience Unaware Awareness Understanding Involvement Participation
Audience  

Development Objectives

Locals – 
engaged 

Work collaboratively, co-producing 
heritage activities 
Encouraging them to share their 
knowledge and passion with 
others 

Locals –  
not engaged 

Develop a greater understanding 
of the Cranborne Chase life and 
landscape
Create through this a greater 
sense of belonging and 
commitment to the area

Neighbours 
who know 

Encourage these people to 
explore further and learn more 
Equip them to advocate the 
opportunity and value of 
Cranborne Chase in their own 
communities 

Neighbours 
who don’t

Develop awareness of what 
Cranborne Chase has to offer 
and the relevance it has to 
everyone’s lives
Develop a positive sense of 
welcome for responsible and 
respectful activities

Visitors –  
by design

Create the opportunity for this 
existing audience to deepen their 
appreciation of the area
Develop a positive sense of 
welcome for responsible and 
respectful activities

Visitors –  
by chance 

Develop a positive sense of 
welcome for responsible and 
respectful activities
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Figure 14 - Summary of Audience Development Approaches

Audience Unaware Awareness Understanding Involvement Participation Objectives Approaches

Locals – 
engaged 

Work collaboratively, 
co-producing heritage 
activities 
Encouraging them to 
share their knowledge 
and passion with 
others 

Heritage Hosting 

Locals –  
not engaged 

Develop a greater 
understanding of the 
Cranborne Chase life 
and landscape
Create through this 
a greater sense 
of belonging and 
commitment to the 
area

Inform & interpret 
Gateways & 
connectors 

Neighbours 
who know 

Encourage these 
people to explore 
further and learn 
more 
Equip them to 
advocate the 
opportunity and 
value of Cranborne 
Chase in their own 
communities 

Inform and Interpret 
Gateways & 
Connectors 

Neighbours 
who don’t

Develop awareness 
of what Cranborne 
Chase has to offer 
and the relevance 
it has to everyone’s 
lives
Develop a positive 
sense of welcome 
for responsible and 
respectful activities

Invite the Neighbours 
round 

Visitors –  
by design

Create the 
opportunity for this 
existing audience 
to deepen their 
appreciation of the 
area
Develop a positive 
sense of welcome 
for responsible and 
respectful activities

Inform & interpret 

Visitors –  
by chance 

Develop a positive 
sense of welcome 
for responsible and 
respectful activities

Inform & interpret 
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Interpretative Planning

Introduction
The Heritage Interpretation Action Plan was developed as a guiding document for all interpretation 
as part of the Cranborne Chase and Chalke Valley Landscape Partnership Scheme.

The Plan is intended to help all scheme partners develop and implement interpretation projects that 
meet the schemes’ aims and objectives and help deliver its outcomes (Appendix 5).

The Action Plan lays out the aims, target audiences and interpretive themes for the scheme’s 
interpretation. These help to focus all interpretation, whether outlined in this document or developed 
during the project lifetime, so that it is integral to the success of the Landscape Partnership.
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Aims of the Scheme’s Interpretation

The aims of the scheme’s interpretation are to support the overall 
Landscape Partnership’s aims. 

1. Behavioural 

• Encourage and motivate the target audiences to visit the scheme area, specifically the locations 
identified for interpretive engagement. 

• Encourage and motivate the target audiences to make repeat visits. 

• Encourage and motivate the target audiences to stay longer in the area. 

• Encourage and motivate visitors to come to the area out of season. 

• Increase visitor spending by linking businesses to the places featured in the scheme and 
encouraging longer stays.  

• Encourage visitors to recommend the scheme area to others via word-of-mouth, social media 
and Trip Advisor reviews - so growing visitor numbers. 

• Encourage and motivate people to volunteer with partner organisations and help manage the 
landscape. 

• Encourage and motivate younger residents to be trained in countryside skills and see their 
working futures as lying within the scheme area. 

• Seed ideas for discussion and debate amongst members of visitor groups. 

2. Intellectual 

• Communicate to target audiences that the scheme area offers something for them.  

• Enable visitors to understand the importance and distinctiveness of the landscape past, present 
and future. 

• Enable visitors to understand the many facets of the landscape as identified in the interpretive 
theme and sub-themes. 

• Enable visitors to understand the special values and key storylines of each location interpreted 
by the project.

3. Emotional 

• Enable the target audiences to better appreciate the landscape and key places. 

• Deepen emotional and personal links with the landscape. 

• Greater sense of pride, connection and ownership amongst residents about local heritage and 
wildlife. 
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Standalone Interpretative Projects - Site Plans 
The Heritage Interpretation Action Plan includes an interpretative toolkit, training recommendations 
and heritage good practice. These will be shared and developed with partners as part of the scheme. 
The proposals included in the LCAP build on recommendations of the Audience Development Plan, 
turning gateway towns and local partners into the landscape advocates and ambassadors for the 
landscape and its heritage. 

Detailed proposals for interpretation throughout the CCCV LP area are listed in Appendix 15.

A wide range of stakeholders were consulted on the interpretation proposals during a workshop 
in November 2017. The participants included representatives from the CCCV LP Board, tourism 
organisations and local landowners and 60 young people (some NEETS - Not in Education, 
Employment, or Training) representing families in rural Wiltshire & North Dorset. 

The participants worked through all the proposals and options and provided feedback on appeal, 
content, methods, preferences for technology and issues needing consideration for wide accessibility.

Issues over accessibility amongst young people and key audiences in neighbouring towns were 
critical in determining the principles that need to be put in place for the CCCV LP area in respect of 
digital interpretation. These included:

• The digital content is easy and free to access, reducing barriers to people using the digital 
content

• The digital content is actively promoted

• The digital content is backed up with physical content, including leaflets, signage, museum 
displays etc

Partners in gateway towns (neighbours on the doorstep), were actively engaged in developing the 
ideas for interpretation that would provide wide appeal to locals and visitors. A number of the stories 
that have emerged will be incorporated into walks, rides and trails leaflets, on-line interpretation or site 
based fixed boards.

A ‘Time Traveller’s’ app. has been created which highlights a number of heritage interests across the 
CCCV LP area and includes some of the key stories and characters linked to the areas past.

It was developed in response to the lack of co-ordinated information about the landscape and its 
heritage and the poor joint networking, marketing and co-operation between public, voluntary and 
commercial tourism providers in the area. It is intended to act as a catalyst to develop stronger and 
better connections between the cultural sector, providing the foundation for joint working and visitor 
referral that could be expanded into the future.

Communities were key to deciding the best characters to promote heritage themes that link their 
gateway communities with a key aspect of the CCCV LP area (i.e. Roman lady Claudia Lucilla, 
Thomas Hardy for Gold Hill, Shaftesbury and Alfred Stevens for Blandford),




